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OUR VISION

OUR MISSION

OUR VALUES

To support youth in the
discovery of themselves and
their community!

Confident, contributing,
content youth.

Respect, inclusion, integrity,
safety, responsibility, pride,
fairness, fun and
connections.



MESSAGE FROM OUR
BOARD CHAIR 
The past 18 months have been busy and productive as we have solidified and strengthened  many of
our traditional programs such as summer camp, the Hallowe’en Haunted House extravaganza and
physical activity nights while adding new and exciting initiatives such as zoom cooking, an on line art
program and the AID-Brigade music program. While the COVID -19 Pandemic brought unexpected
challenges about the ways we think about, plan and deliver programming, the solid base that we have
built over the past 3 years enabled us to be responsive and nimble in meeting this challenge. Over the
past months, we have expanded our bricks and mortar on site programming beyond our walls and into
the homes of many youth and families across Mississippi Mills villages, farms and countryside.

The great efforts of our volunteers and staff have ensured that many youth and people across our
community have been touched by the work and activities of the MMYC. Their generous sharing and
practical support highlights the expertise, ingenuity and commitment of these important people in the life
of MMYC. Every person who has worked here, has volunteered here or has supported us in so many
ways is valued and truly responsible for MMYC’s success. In addition to our core staff, we have
welcomed new staff members to our team and wished others well as  they  moved on to new journeys. 

This past year has really highlighted the strong support from our community and from several granting
agencies for the work of MMYC. We have had significant funds donated and have received so many
other donations of practical knowledge, materials, wisdom and expertise from generous community
members. In addition to our successful partnerships and funding through agencies such as the Hub,
Carebridge with our intergenerational programming, the Mississippi Mills Municipality and Lanark
County as well as Canada Works we, in collaboration with the 4 Youth Centres across the county
received 2 significant grants aligned to capacity building for youth in times of COVID-19. All of these
amazing supporters are essential to our continued operations and makes a powerful statement about
Mississippi Mills commitment to youth and belief in the tremendous potential of youth, as they become
strong and engaged citizens.

In closing I would like to thank our amazing staff, tireless Board of Directors, all of our incredible
supporters, funders, partners and volunteers for all that they do and all that they so generously share. It
has been a busy year and there is so much more to look forward to. In the coming months we will
continue to expand the footprint of our youth centre through innovative programs that meet the needs of
our youth, by continuing to foster and sustain successful collaborations with our many community
partners (existing and new) and through meaningful engagement with our community members here in
Mississippi Mills and across the County. Through innovative programming both on-site and virtual,
collaborative initiatives and network activities MMYC is having an important impact on youth and their
families across our region. Thank you for everything, we remain committed to moving forward our goal
of strengthening youth, family and community well-being.
  
Sincerely, Mary Ann Murray 



We've all felt the continuing impact of living through a

global pandemic, but no one is more effected than our

youth. These strange times will shape their lives for many

years to come, bringing about particular needs and

challenges for kids that few have ever experienced

before. All of this on top of dealing with the already big

challenges just being a young person naturally has. 

Kids are directly impacted by the pressures of an

economic downturn, the significant effects of social

isolation and reduced opportunities to participate in

educational, recreational and community activities. The

anxiety and stress of a global pandemic only compounds

the challenges our youth are living with every day.

As the only youth centre in all of Mississippi Mills, we take

our mandate of meeting the needs of our local youth and

supporting their healthy discovery of themselves and

their community very seriously. As such, we are striving to

deliver the programming they need, in creative new ways

.

Yes, Covid has created a lot of hurdles but we have had

the pleasant surprise of discovering many benefits as

well. As a direct result of our response to Covid and

adjustments to program delivery, we are now serving

more families than ever before, and many youth with

disabilities who would not have accessed in-person

programming before are highly engaged with our new

on-line programs.

We are still able to provide a safe learning environment

where youth can connect with their peers and youth

centre staff while they have fun and develop important

life skills. We will continue to be here for them in

meaningful ways as we navigate our way through these

tumultuous times. Our work is only possible through the

incredible support of our community, our funders, and

our partners. Thank you all so much for showing up and

making a vital difference.

Greetings from our

Managing Director

Sarah Bingham 



Annual Report

of Fundraising and Stewardship Committee

For the period

of July 31, 2019 to November 16, 2020

 

Since the last AGM, the Fundraising Committee has been

chaired by Joyce Delahunt with the staff and Board Directors when

available or needed. Staff submitted a Yearly Fundraising plan in late

2019 but before it could be activated the Covid Pandemic hit. There

was no fundraising until the summer of 2020.

2020:

A new Managing Director was hired in the summer of 2020 and she is

developing a new Fundraising model that will see all staff and Board

Members actively engaged in on-going fundraising. In mid November,

the Fundraising committee launched an On-line Store. It is hoped this

permanent endeavour will generate much needed funds. 

The Fundraising Chair wishes to thank all Staff and Board

members for their on-going support of our events and activities. The

Committee is looking forward to working with the new Managing

Director and seeing where her

ideas and plans will take us.

Greetings from our

Fundraising and

Governance Chair

Joyce Delahunt

MMYC AGM November 2020

Report Governance Committee 

Reporting Timeline: July 2019-October 31 2020

Membership:  Co Chairs: Joy Delahunt and Judith Marsh,

Hunter Graves, Ken Kicksee

Thanks to MMYC staff for the support feedback and

leadership to Governance Committee activities. Many

thanks to the MMYC Board members for their

engagement and participation in governance processes. 

Key Activities in 2020:

• Development of the Board of Directors Handbook.

• Review of 18 existing policies and development of two

new policies.  

• Development of a Policy and Procedures Binder).

Identification of operational procedures required to

adhere to approved policies.

• Process and timeframe developed to ensure periodic

review of policies and procedures.



PRE-COVID PROGRAMMING (JAN-MAR)

Forever Young! Programming

Number of Visits:   Youth 304   Seniors 83

Before programming was affected by the

safety regulations put out by the

government, we were holding various in-

person Forever Young! programming. We

held FYP! Working with wool, MMYC Gets

Graphic, Hootenannys and FYP!

Community Meals. The most popular

being our Hootenannys and Community

Meals! Our last Hootenanny had 35

seniors in attendance (75 people in

attendance), some of which had never

attended programming before.

Youth Programming

Pre-COVID we ran various in-person

youth programming including Over the

Rainbow Q.S.A, Eat Like an Athlete/Gym

Night, Valentine’s Day Crafts and Who’s

Line is it Anyways?, along with our FYP

programming. The youth really enjoyed

MMYC Get’s Graphic and Over the

Rainbow Q.S.A. Some youth enjoyed our

Q.S.A programming so much they joined

the Pride in Mississippi Mills committee.

We also started an afternoon program in

Pakenham school!

MMYC Programming

Annual Report 

POST COVID PROGRAMMING

 Number of Visits  Youth 185  Seniors 12

Due to the change in health and safety

standards, we had decided to do two online

and two in-person programs. The in-person

programming changed to outside only due

to growing mandates put out by the

government of Ontario.

In-Person Programming

Our in-person programming included games

& self-care, outside sports and Halloween

prop making. Youth have contributed

heavily to the creation of haunted house

props- which is an important fundraiser for

the centre. They have also greatly enjoyed

outdoor sports as they are able to be in-

person with their friends.

Online Programming

Our online programming has included From

Us to You: Online Zoom Programming, FYP!

Online Watercolour Art and FYP! Ukulele. We

have had immense success with our online

programming- especially our From Us to

You. We never expected how successful this

program would be or some of the outcomes

mentioned by parents Through this program

we fed 14 families in September and 17

families in October- including family

members that is 53 people per week in

September and 71 people per week in

October. We have had multiple families

mention how beneficial this programming

has been for their children on the spectrum. 

We have seen new youth from outside of

Almonte attending. We have had new youth

from Carleton Place, Pakenham, Clayton,

Lanark and Ottawa. *ALL NUMBERS ARE

FROM JAN 1 to OCTOBER 19TH*



____ has Tourette’s and right now

has a vocal blocking tic which is

why she was unable to respond at

the beginning… With her TS she is

delayed by a few years so I was

terrified. With the knife use however

she proved me wrong!

I really enjoyed the program. It was fun

and it gave my parents a break from

cooking every Tuesday night. My family

looked forward to my Tuesday night

meal! I was introduced to new recipes

that I really like and never tried before.

The staff that run the program are very

nice and awesome to work with! I am

also looking forward to other programs

offered by the Youth Centre.

It is a pleasure to see my son expecting

the delivery of food at the door with

anticipation, as he will be cooking for

4 peoples. He cooks for the both of us

and two of the single ladies

neighbours. One balances, nourishing

meal for each of us 4 has brough

nutritious food in our bellies, but also

the development of camaraderie and

support that we show each other, and

this growing sentiment of having each

other’s back. I am grateful this cooking

program is giving access to

nourishment of food, but also

nourishment of heart, especially in

these trying times.

MMYC Programming

Testimonials

I wanted to pass on our feedback

about the cooking program. This

program has been a huge success for

our daughter. Not only has she made

us some fantastic healthy meals, she

has also increased her self-esteem,

belief in herself and learned to

increase her ability to take risks and

learn new things! She is proud of

herself and what she is making for

the family! She is learning critical life

skills in a fun and delicious way! Your

facilitation skills are fantastic! You

teach the class in a very accessible

and open way that leaves no

participant behind! I cannot say

enough about this program! It is an

A+ all around.



Food and Nutrition Security

Project – Annual Report 

 The Food and Nutrition Security Project aims to

strengthen access to food and nutrition across Lanark

County. The Mississippi Mills Youth Centre is working with

the Youth Centre Coalition of Lanark County which

includes the Mississippi Mills Youth Centre, Lanark

Highlands Youth Centre, Carleton Place and District CORE

Youth Services and Youth Centre as well as YAK Youth

Services. This project is funded through United Way

Eastern Ontario, through the Emergency Community

Support Fund (ECSF) from the Government of Canada.

Throughout the duration of this project we will be

providing meals, snacks, food baskets, food and

nutrition/skill building workshops and activities, health

information sessions, personal protective equipment,

hygiene products, hygiene activities and daily living

capacity, referrals, and information dissemination to the

Lanark County community. 

By the end of September, The Youth Centre Coalition of

Lanark County had given 2426 meals or snacks to

community members. Out of the 2426 meals and snack

given out, 504 of these were food baskets given out to

youth and families so that they have nutritious food at

home. 373 of these food baskets were delivered by staff

members who work at one of the 4 youth centres. By

the end of September, the Youth Centre Coalition of

Lanark County had provided 19 nutrition capacity

workshops where 207 people attended in the

community of Lanark County. During these nutrition

capacity workshops, youth and their families have

learned about healthy eating, eating on a budget, safe

food handling skills and so much more!  



The Youth Centre Coalition of Lanark County gave out

352 medical items or personal protective equipment by

the end of September. The youth centres have also given

youth approximately 120 hygiene items to youth and

their families who attend programming. The Youth

Centre Coalition have provided 12 daily living capacity

workshops where 116 people were in attendance. The

daily living capacity workshops teach youth and

community members all about self-care and taking care

of themselves. For example, community members

participated in yoga to learn about stress and strategies

to deal with stress. 

 The greatest success that the Mississippi Mills Youth

Centre staff has seen come out of the Food and

Nutrition Security Project is the From Us to You: Online

Cooking Class that runs every Tuesday on Zoom from 4

to 6pm. The meals have costed anywhere from $2 to $4

per person and serves 50 – 150 people per week. The

program runs in 4-week blocks where youth sign up to

cook for 4 different meals (1 per week) for themselves

and their family. This cooking class is teaching youth life

skills, nutrition capacity and most importantly provides

the youth and their family with a nutritious meal for

dinner! Some youth are even cooking for their

neighbours which is teaching them community

engagement which follows MMYC’s values, mission, and

vision. 

 In Canada there are approximately 4.4 million people

who are food insecure, but only 1.1 million of those

people access the food banks.  Food insecurity has

increased 4.4% due to covid-19 so we know that these

numbers have raised since March 2020. We hope that

the food and nutrition project will have a positive

impact on the Lanark County community through

having new ways to access nutrition, hygiene, and

medical items throughout the county!

Submitted by,

Lilli Nothnagel

Food and Nutrition Project Coordinator



To our wonderful Funders, Donors,
Community Partners and Volunteers:

Funding Provided By:
Generous Donors
United Way Eastern Ontario
Municipality of Mississippi Mills
Lanark County
The Hub
Government of Canada
























